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Research on Pastoralism at IDS1970-2020
A bibliography
Research on pastoralism at IDS now spans 50 years, since Jeremy Swift started 
his PhD on Tuareg pastoral livelihoods in northern Mali. In 2020, we are mid-way 
through a major new ERC-funded programme of pastoralism research, including 
PhD studies being conducted in China, Ethiopia, India, Italy, Kenya, Tunisia 
(www.pastres.org; Nori and Scoones, 2019). This bibliography pulls together 
publications – including academic pieces alongside reports and briefings – over 
this period produced by IDS academic staff and PhD students, published before, 
during or since their time at the Institute. 
Together with many other individual and institutional collaborators, IDS has 
contributed to the evolving debate on pastoralism around a range of themes 
over the last 50 years. IDS work has mixed operational engagement through 
consultancies, project evaluations and field practice with more academic research, 
as part of a range of projects. A key figure throughout has been Jeremy Swift, 
whose work in West and East Africa, as well as Mongolia, has inspired many and 
was recognised by the IUAES Commission on Nomadic Peoples with a lifetime 
achievement award (Galvin 2013).
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This bibliography clusters publications into eight themes, each introduced by a 
short introduction to the main foci of IDS research over the years. The sections 
that follow are: 
 1. Pastoral livelihoods 
 2. Pastoral production and marketing
 3. Natural resources and the environment
 4. Common property institutions and pastoral land tenure
 5. Drought and disaster responses
 6. Pastoral administration and development
 7. Service provision in pastoral areas
 8. Conflict and governance 
The final section includes a listing of PhDs on pastoralism produced at Sussex 
over the years. Throughout the bibliography, where possible, we offer links to the 
original document. 
This bibliography – which has been compiled by Ian Scoones, with assistance from 
Linda Pappagallo – is inevitably incomplete, as much relevant work is in the ‘grey’ 
literature and so difficult to locate, while other work may not identify pastoralism 
as a core focus. We apologise for the gaps, but hope the bibliography will be 
useful as a record of the past and an inspiration to continue the long IDS tradition 
of work on pastoralism into the future.
To mark the 50th anniversary, this bibliography is accompanied by the online 
publication of an archive IDS Bulletin, which draws together 13 articles published 
over the years on pastoralism (https://bulletin.ids.ac.uk/), as well as an online 
course on pastoralism prepared under the PASTRES programme, which draws on 
much of the research listed here (www.pastres.org).
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Galvin, K. A. (2013) ‘Professor Jeremy J. Swift: Outstanding Contributor to the Study of 
Nomadic Pastoral Societies, Past and Present, and Recipient of the IUAES Commission 
on Nomadic Peoples Lifetime Achievement Award’, Nomadic Peoples 17.2: 1, 
https://www.ingentaconnect.com/content/whp/nomp/2013/00000017/00000002/
art00001
Nori, M. and Scoones, I., (2019) ‘Pastoralism, Uncertainty and Resilience: Global Lessons 
from the Margins’, Pastoralism, 9(1): 10.
https://pastoralismjournal.springeropen.com/articles/10.1186/s13570-019-0146-8
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Livelihoods 1
Livelihoods approaches have become a hallmark of IDS research over many years. Very 
often involving long-term research in particular sites, such studies have emphasised the 
intersecting influences on how people make a living (see also the listing of PhD thesis 
in section 9). IDS research on pastoralism and agropastoralism has made significant 
contributions to understanding how mobile people and herds make productive use of 
highly variable dryland and montane landscapes in settings across sub-Saharan Africa, 
in Mongolia and China and in Europe. 
Work on livelihoods has raised questions around how vulnerabilities arise and how 
resilient or sustainable livelihoods are. Such work situates an understanding of day-
to-day livelihood activities in wider institutional and political contexts, exploring the 
underlying conditions that generate well-being. In pastoral areas, where high levels of 
variability are the norm, IDS research has highlighted the importance of seasonality, 
with mobility a vital livelihood response. 
Livelihoods are inevitably differentiated, with contrasts in strategies across wealth, age 
and gender. Gender analysis of pastoral systems highlights particular roles for women 
in herd management and milk production, while a focus on class dynamics emphasises 
the role of hired herders and absentee owners, with many people moving out of 
pastoralism altogether. Recurrent droughts, combined with conflicts, have resulted in 
major displacements in some pastoral regions, radically transforming livelihoods.
Over 50 years, pastoral livelihoods in all regions where IDS has worked have changed 
dramatically, whether through the transition from collectivisation in central Asia or 
through increasing differentiation and selective commercialisation, driven by a growth 
in exports, in some parts of Africa. With others, IDS has reflected on the future of 
pastoralism at various points, with IDS research consistently emphasising adaptability 
and resilience, countering a frequently-promoted pessimistic, crisis narrative.    
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Buchanan-Smith, M. and Jaspars, S. (2007) ‘Conflict, Camps and Coercion: The 
Ongoing Livelihoods Crisis in Darfur’, Disasters 31: S57–S76, doi: https://doi.
org/10.1111/j.1467-7717.2007.00349.x
Caravani, M. (2018) ‘‘De-Pastoralisation’ in Uganda’s Northeast: From Livelihoods 
Diversification to SocialDifferentiation’, The Journal of Peasant Studies 46(7): 1323-
1346 https://www.tandfonline.com/doi/full/10.1080/03066150.2018.1517118
Catley, A.; Lind, J. and Scoones, I. (2016) ‘The Futures of Pastoralism in the Horn 
of Africa: Pathways of Growth and Change’, Office International des Epizooties 
Revue Scientifique et Technique 35(2): 389-403. https://www.researchgate.net/
publication/311442517_The_futures_of_pastoralism_in_the_Horn_of_Africa_path-
ways_of_growth_and_change_-EN-_-FR-_Les_perspectives_d’avenir_du_pastoral-
isme_dans_la_Corne_de_l’Afrique_les_voies_de_developpement_et_de_changemen
Catley, A.; Lind, J. and Scoones, I. (eds.) (2013) Pastoralism and Development in Africa: 
Dynamic Change at the Margins, London: Routledge https://www.researchgate.net/
publication/338213659_Chapter_1_Development_at_the_margins_Introduction_
NEWpdf
Davies, S. (2016) Adaptable Livelihoods: Coping with Food Insecurity in the Malian 
Sahel, Berlin: Springer.
Devereux, S. (2006) Vulnerable Livelihoods in Somali Region, Ethiopia. IDS Re-
search Report 57, Brighton: IDS https://www.researchgate.net/profile/Stephen_De-
vereux/publication/48265083_Vulnerable_Livelihoods_in_Somali_Region_Ethiopia/
links/556d653908aefcb861d7f296.pdf
Devereux, S. (2010) ‘Better Marginalised than Incorporated? Pastoralist Livelihoods 
in Somali Region, Ethiopia’, The European Journal of Development Research 22.5: 
678-695. https://link.springer.com/article/10.1057/ejdr.2010.29
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Devereux, S. and Scoones, I. (2008) The Crisis of Pastoralism? Future Agricultures 
Discussion Paper 003. https://www.future-agricultures.org/wp-content/uploads/pdf-
archive/FAC_Discussion_Paper_003.pdf
Fratkin, E. and Mearns, R. (2003) ‘Sustainability and Pastoral Livelihoods: Lessons 
from East African Maasai and Mongolia’, Human Organization 62:2, 112-122 https://
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Pastoral production and marketing 
2
The social and ecological dimensions of livestock production systems have been 
the focus of IDS research over many years. Understanding livelihoods (see above), 
means appreciating the dynamics of production in variable environments. In mobile 
pastoralism, livelihoods are derived from the systematic harvesting of nutrients by 
livestock across highly diverse and variable landscapes. This requires high levels of skill 
associated with livestock management, herding and breeding. In more agropastoral 
settings, mobility remains important, but integration with crop farming is centrally 
part of livestock-keeping practices.
Informed by interactions with herders and their own knowledge and practice, IDS 
research has challenged often simplistic and inappropriate technical understandings of 
livestock and range management, whether the imposition of ‘carrying capacity’ limits 
or the carving up of rangelands into paddocks. An appreciation of complex pastoral 
ecologies highlights the importance of ‘patches’ within landscapes in sustaining herds 
and flocks, and the relevance of learned animal behaviour in seeking out fodder. 
Frequently, pastoralists’ herding strategies can be described as ‘opportunistic’, living 
with and indeed from uncertainty. Making the most of variability is therefore central 
to pastoralists’ production strategies. 
Beyond production, IDS research has also focused on livestock marketing, recognising 
the long histories of pastoralists’ integration into national and regional markets. In 
recent years, a massive growth in demand for livestock products, notably meat and 
milk, has arisen due to urbanisation, increasing incomes and changing diets globally. 
This ‘livestock revolution’ has generated demand for animal products, including from 
pastoral areas, facilitating processes of commercialisation, and in turn intensifying 
processes of social differentiation. 
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The gendered roles in marketing of different products through different channels, 
governed by an array of both local and external institutions, has been a focus of work 
in Somalia, Kenya and elsewhere. A focus on ‘real’ markets has therefore helped in 
engagements around liberalisation and economic reform in Mongolia and China, for 
example, as well as in contesting standardised and inappropriate veterinary measures 
governing export markets in sub-Saharan Africa.
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Natural resources and the environment 3
Many policies in pastoral regions blame pastoralists and their livestock for the 
degradation of the environment and urge the ‘modernisation’ of such ‘backward’ 
people through settlement programmes. Over the years, with many others, 
IDS work has challenged these simplistic assessments. Narratives around 
desertification were, for example, first challenged in a paper for the 1977 UN 
Conference on Desertification, and later as part of the 1996 landmark book, 
‘The Lie of the Land’. From colonial times to the present, government officials, 
aid agencies and many researchers have failed to understand the implications of 
highly variable environments for the dynamics of environmental change. 
From the late 1980s, however, understandings from the ‘new range ecology’ 
challenged the assumptions of mainstream thinking. Deserts were not advancing 
as assumed, but dry areas expanded and retreated with rainfall. Livestock 
populations were rarely ‘overstocked’ because droughts or snow-storm events 
reduced populations. Disease landscapes resulted in uneven impacts of livestock 
diseases due complex socio-ecological interactions. And rangelands were not 
uniform, to be managed through standardised approaches, but highly variegated, 
with ‘wetlands in drylands’ influencing pastoralists’ resource use.
These insights, derived from research in (agro-)pastoral areas by IDS researchers 
and many others, have had important implications for policy debates. For 
example, thinking about climate change and adaptation in drylands must be 
informed by such ‘non-equilibrium’ perspectives. Meanwhile, interventions to 
combat ‘desertification’ and environmental degradation through attempts to 
stabilise and control dynamic socio-ecologies have to be rethought. And policies 
surrounding land investment (or ‘grabbing’) in dryland areas have to take account 
of how pastoralists use natural resources and rangeland landscapes; these are 
not ‘empty’, ‘idle’ lands, but ones used productively through a range of natural 
resource management approaches.
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4
The management of pastoral rangelands, and the intersecting role of local and 
external institutions, has been a central feature of IDS research. This has focused 
in particular on the importance of common property resource management in 
pastoral land tenure systems. This work, particularly in the 1990s and through 
a range of PhD theses (see section 9), challenged the ‘tragedy of the commons’ 
narrative promoted by Garrett Hardin and others. This argued that, because 
rangelands are open access, a free-for-all will ensue and the land will become 
overgrazed. Empirical work in a huge array of settings and resource types, 
notably collated by Elinor Ostrom and colleagues, showed that this was not 
inevitably the case. Instead, common property institutions regulated use, 
fostering sustainability.
In settings as diverse as China, Italy, Kenya, Mali, Mongolia, Somalia, Tanzania 
and Zimbabwe, IDS research has documented and analysed the forms, 
functions and implications of pastoral resource management systems. Many 
cases conformed broadly to the classic common property systems described by 
Ostrom and colleagues, with common property arrangements encouraging forms 
of collective action that facilitate mobility as a central management strategy. 
There are, however, variations, with selective privatisation of rangelands being 
a common feature, as commoditisation and social differentiation accelerate. 
IDS work has fed into multiple policy discussions on land tenure reform across 
the world, where frequently there is a focus on land privatisation and so the 
individualisation of tenure through land titling programmes. With many others, 
IDS work demonstrates how disastrous these can be in pastoral areas, frequently 
undermining the ability to make use of marginal rangelands productively. IDS 
engagement with policy processes in China and Mongolia, for example, has 
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highlighted the emergence of hybrid tenure systems following collectivisation, 
and the limitations of policy focused on settlement and individualised tenure 
systems.  
Research has emphasised instead the importance of building on local institutions, 
recognising the importance of overlapping, ‘fuzzy’ boundaries and the embedding 
of tenure arrangements in social and cultural systems. Among others, these 
elements suggest new directions for land tenure policy that respond to the 
uncertainty and variability of pastoral settings.
___
Banks, T. (1997) ‘Pastoral Land Tenure Reform and Resource Management in Northern 
Xinjiang: A New Institutional Economics Perspective’, Nomadic Peoples 1.2: 55–76
https://www.jstor.org/stable/43123526?seq=1 
Banks, T. (1999) ‘State, Community and Common Property in Xinjiang: Synergy or 
Strife?’, Development Policy Review 17.3: 293–313 https://doi.org/10.1111/1467-
7679.00089 
Banks, T. (2003) ‘Property Rights Reform in Rangeland China: Dilemmas on the 
Road to the Household Ranch’, World Development 31.12: 2129-2142. https://www.
sciencedirect.com/science/article/abs/pii/S0305750X03001748 
Banks, T. (2001) Grassland Tenure In China: An Economic Analysis. Paper presented 
at the Second International Convention of Asia Scholars, Free University, Berlin, 9 – 12 
August 2001 https://www.iucn.org/downloads/grassland_china_tenure.pdf 
26
common property institutions and pastoral land tenure
Banks, T. (2000) Economic Reform and the Chinese Commons: A Tale of Three Villages. 
Paper presented at the 8th Biennial Conference of the International Association for 
the Study of Common Property, Bloomington, Indiana, 31 May – 4 June. http://dlc.
dlib.indiana.edu/dlc/bitstream/handle/10535/1455/bankst041000.pdf?sequence=1
Chambers, R. (1983) People and Common Property Resources in Land. Concepts 
and Issues Paper, Prepared for Staff Meeting, Rural Poverty and Resources Program, 
Ford Foundation, Cairo, 9–13 May https://opendocs.ids.ac.uk/opendocs/bitstream/
handle/123456789/318/rc36.pdf?sequence=1
Clarke, G. (1986) China’s Reforms of Tibet, and Their Effects on Pastoralism. 
http://www.dspace.cam.ac.uk/handle/1810/227189 
Devereux, S. (1996) Fuzzy Entitlements and Common Property Resources: Struggles 
over Rights to Communal Land in Namibia. IDS Working Paper 44, Brighton: IDS.  
https://opendocs.ids.ac.uk/opendocs/handle/123456789/3346 
Forni, N. (2000) Herders and Common Property in Evolution: An Example from 
Central Italy. Sustainable Development Department, FAO SD Dimensions. Rome: 
FAO. https://eldis.org/document/A29535
Forni, N. (2000) ‘Common Property Regimes: Origins and Implications of the 
Theoretical Debate’, Land Reform, Land Settlement and Cooperatives (FAO) 2: 
28-41. https://www.researchgate.net/publication/292879446_Common_property_
regimes_Origins_and_implications_of_the_theoretical_debate
Forni, N. (2003) ‘Land Tenure Policies in the Near East’, Land Reform, Land Settlement 
and Cooperatives (FAO) 1. Rome: FAO
Forni, N. (2005) Land Tenure Policies in the Middle East. Rome: FAO. http://www.
fao.org//docrep/005/Y8999T/y8999t0f.htm 
common property institutions and pastoral land tenure
27
Lane, C. and Swift, J. (1989) East African Pastoralism: Common Land, Common 
Problems. IIED Drylands Issues Paper 8. London: IIED
Lane, C. (2014) ‘The Barabaig Pastoralists of Tanzania: Sustainable Land Use in 
Jeopardy,’ in D. Ghai and J.M. Vivian (eds) Grassroots Environmental Action: People’s 
Participation in Sustainable Development. London: Routledge.
Lane, C. (ed) (1998) Custodians of the Commons: Pastoral Land Tenure in East and West 
Africa. London: Earthscan and IIED http://www.unrisd.org/UNRISD/website/document.
nsf/(httpPublications)/C78F3AD9C8DBC9B180256B670065ECD9?OpenDocument
Lane, C. (1996) Pastures Lost: Barabaig Economy, Resource Tenure, and the 
Alienation of Their Land in Tanzania. Nairobi: Initiatives Publishers, Initiatives Ltd.
Lane, C. and Moorehead, R. (1994) Who Should Own the Range? New Thinking on 
Pastoral Resource Tenure in Drylands Africa. Pastoral Land Tenure Series No.3. 
London: IIED. https://vtechworks.lib.vt.edu/handle/10919/66526?show=full
Lane, C. and Moorehead, R. (1995) ‘New Directions in Rangeland and Resource 
Tenure Policy’, in I. Scoones (ed) Living with Uncertainty: New Directions in Pastoral 
Development in Africa. Rugby: Practical Action Publishing.
Mearns, R. (2001) ‘Contextual Factors in The Management of Common Grazing 
Lands: Lessons From Mongolia And Northwestern China’, in Proceedings of the 
XIX International Grassland Congress, Sao Pedro, Brazil, February 11-21, 2001. 
Piracicaba: Brazilian Society of Animal Husbandry
Mearns, R. (1993a) ‘Local Institutions and Common-Pool Grazing Management in 
Post-Socialist Mongolia’, paper prepared for the Fourth Annual Conference of the
International Association for the Study of Common Property, Manila, Philippines, 15-
19 June, http://dlc.dlib.indiana.edu/dlc/handle/10535/1964 
common property institutions and pastoral land tenure
28
Mearns, R. (1993b) ‘Territoriality and Land Tenure among Mongolian Pastoralists: 
Variation, Continuity and Change’, Nomadic Peoples 33: 73–103. https://www.jstor.
org/stable/43124054?seq=1
Mearns, R.  (1993c) Pastoral Institutions, Land Tenure and Land Policy Reform in Post-
Socialist Mongolia. PALD Research Report No. 3, Brighton: IDS https://opendocs.ids.
ac.uk/opendocs/handle/123456789/2427
Mearns, R. (1996) ‘Commons and Collectives: The Lack of Social Capital in Central 
Asia’s Land Reforms,’ paper presented at the Sixth Conference of the International 
Association for the Study of Common Property, Berkeley, California, 5-8 June, https://
pdfs.semanticscholar.org/a1fd/9a99c65fd3653936636e52c3ad963aef80ce.pdf
Mearns, R.  (2004a) ‘Sustaining Livelihoods on Mongolia’s Pastoral Commons’, paper 
presented at the 8th Biennial Conference of the International Association for the Study 
of Common Property (IASCP), Bloomington, Indiana, May 31-June 4, 2000.
http://dlc.dlib.indiana.edu/dlc/handle/10535/1346
Mearns, R. (2004b) ‘Decentralisation, Rural Livelihoods and Pasture-Land Management 
in Post-Socialist Mongolia’, The European Journal of Development Research 16.1: 
133–52. https://doi.org/10.1080/09578810410001688770 
Mearns, R. (1996) ‘Community, Collective Action and Common Grazing: The Case of 
Post-Socialist Mongolia’, The Journal of Development Studies 32.3: 297-339. 
https://www.tandfonline.com/doi/abs/10.1080/00220389608422418
Mearns, R. (1992) ‘Steppes Towards Privatisation: Changing Pastoral Strategies’, ILEIA 
Newsletter 8.3: 6–7.
Milligan, S. and Binns, T. (2007) ‘Crisis in Policy, Policy in Crisis: Understanding 
Environmental Discourse and Resource-Use Conflict in Northern Nigeria’, Geographical 
Journal 173.2: 143–156. https://doi.org/10.1111/j.1475-4959.2007.00231.x 
common property institutions and pastoral land tenure
29
Moorehead, R. (1989) ‘Changes Taking Place in Common-Property Resource 
Management in the Inland Niger Delta of Mali’, Belhaven Press with the International 
Union for Conservation of Nature and Natural Resources. https://www.researchgate.
net/publication/316642759_Changes_taking_place_in_common-property_resource_
management_in_the_inland_Niger_delta_of_Mali
Moorehead, R. (1997) Structural Chaos: Community and State Management of 
Common Property in Mali. Pastoral Land Tenure Series PLT Mono 3, London: IIED. 
https://pubs.iied.org/7373IIED/ 
Painter, T.; Sumberg, J. and Price, T. (1994) ‘Your Terroir and My ‘Action Space’: 
Implications of Differentiation, Mobility and Diversification for the Approche Terroir 
in Sahelian West Africa’, Africa 64.4: 447–46 https://doi.org/10.2307/1161368 
Riddell, J.C. and Samantar, M.S. (1988) Land Tenure Dynamics in the Jubba Valley. 
Madison, Wisconsin: Land Tenure Center, University of Wisconsin-Madison.
Samantar, M.S. (1989) ‘A Study on Drought Induced Migration and its Impact on 
Land Tenure and Production in the Inter-riverine Region of Somalia’, Rome: AGRIS 
FAO. http://agris.fao.org/agris-search/search.do?recordID=XF2016002378
Samantar, M.S. (1995) ‘Theoretical and Practical Frameworks of Analysis of Pastoral 
Common Property Regimes in Somalia’, paper presented at the Fifth Biennial Conference 
of the International Association for the Study of Common Property, May 24-28 
http://dlc.dlib.indiana.edu/dlc/handle/10535/803
Scoones, I. (1999) ‘Ecological Dynamics and Grazing-Resource Tenure: A Case Study 
from Zimbabwe’, in M. Niamir-Fuller (ed) Managing Mobility in African Rangelands: 
The Legitimization of Transhumance, London: FAO, IT Publications. https://doi.
org/10.3362/9781780442761.009 
common property institutions and pastoral land tenure
30
Swift, J. (1979) ‘Notes on Traditional Knowledge, Modern Knowledge and Rural 
Development’, IDS Bulletin 10.2: 41–43. https://onlinelibrary.wiley.com/doi/
abs/10.1111/j.1759-5436.1979.mp10002007.x
Swift, J. (1985) ‘Co-operative Associations for Nomadic Herders in Niger.’ Yearbook 
of Agricultural Co-operation. Madison Wisconsin: W Heffer & Sons Limited
Swift, J. (1991) ‘Local Customary Institutions as the Basis for Natural Resource 
Management Among Boran Pastoralists in Northern Kenya’, IDS Bulletin 22.4: 34–37. 
https://doi.org/10.1111/j.1759-5436.1991.mp22004006.x
Swift, J. (1999) Pastoral Institutions and Approaches to Risk Management and 
Poverty Alleviation in Central Asian Countries in Transition. Sustainable Development 
Department, FAO SD Dimensions. Rome: FAO. http://agris.fao.org/agris-search/
search.do?recordID=GB2013202383 
common property institutions and pastoral land tenure
31
Drought and disaster responses5
Many pastoralists live in areas subject to frequent droughts, snow events or sometimes 
floods. They must continuously respond to uncertain, precarious conditions. Sometimes 
these strategies fail, especially when such shocks are repeated over many years. In the 
1970s, the Sahelian region suffered extreme famine conditions, and this was repeated 
in parts of the Horn of Africa in subsequent decades. Beyond these major catastrophes, 
more localised periods of vulnerability occur, sometimes exacerbated by conflict, where 
severe food insecurity or famine strikes pastoral populations. 
IDS’ long-term work on food security and famine has very often involved work in 
pastoral regions, especially in Africa. This has helped redefine understandings of famine 
and food insecurity, drawing in particular on the work of Amartya Sen. Failures in 
access not production are very often the overriding cause of food insecurity, and these 
are affected primarily by social, institutional and political factors. War and conflict, 
for example, can have devastating impacts, as traditional systems are undermined, 
causing what have been termed ‘new famines’. 
Responding to these recurrent crises, particularly in Africa, over the last decades, 
governments, aid agencies and NGOs have invested intensively in developing 
famine early warning systems, drought contingency plans, comprehensive safety net 
programmes, food and humanitarian relief targeting, social protection policies, as well 
as drought recovery policies, restocking projects and relief ‘graduation’ programmes. 
Many of these have failed in pastoral areas, or at least only provided inadequate stop-
gap measures. 
As IDS research has shown, such failures in development often arise from poor 
understanding of pastoral livelihoods, and how vulnerabilities arise. Pastoralists, 
committed to livestock-keeping, may not wish to pursue ‘alternative livelihoods’, and 
attempts to settle people to provide relief can actually undermine existing coping 
strategies. Equally, the heavy investment in ‘early warning’ systems has not had the 
results hoped for, as the use of information is inevitably political, undermining the 
responsiveness of populations. 
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IDS work, instead, has emphasised the importance of embedding drought response 
and early warning in local settings, linking to local institutions and building trust and 
capacity from the ground. The pioneering work on drought contingency planning at a 
district level in Turkana, Kenya, for example, has had a wide impact in encouraging a 
fundamental rethinking of drought response strategies in dryland pastoral areas.
___
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Pastoral administration and development6
Over the past 50 years, IDS work has attempted to link research insights on pastoralism 
to practical responses on the ground, whether through development projects or 
national or regional policies, aiming to make such interventions more attuned to 
pastoral contexts. The prevailing conditions of uncertainty in pastoral settings mean 
that standardised responses are not appropriate, and IDS research has called for a 
fundamental rethinking of approaches to administration and development in pastoral 
areas.
However, too often, ‘development’ efforts – whether around natural resources, animal 
production or livestock marketing, for instance – have transferred policy solutions 
from settled, agrarian settings, without taking account of the particular requirements 
of pastoral areas. This has had disastrous consequences. Much IDS research has been 
focused on making development in pastoral areas less catastrophic, as the dominant 
approach has remained powerful amongst governments and donors, despite recurrent 
failure.
The long tradition of participatory research at IDS has been especially important in 
shifting perspectives and recasting approaches. Innovation in methods – through rapid 
and participatory appraisal, as well as the advocacy of community-based approaches 
to learning and engagement - has been important in helping to redirect development 
efforts in some places. 
Pastoralists are often marginalised by states and political systems, and so have little 
voice in policy-making. IDS research, involving national assessments of the political 
economy of policy-making and the dynamics of policy processes in particular sectors, 
highlights possibilities for more appropriate policies around, for example veterinary 
care or livestock marketing, whereby narratives, actors and interest are reconfigured 
towards more appropriate responses.
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Improving pastoralists’ voice through communication initiatives can help too, making 
alternatives visible to key players. However ultimately, as IDS work shows, it is only 
when pastoralists have greater political agency and influence over policy-making and 
development in pastoral areas becomes accountable to those who make a living there 
that significant shifts occur. Here, work on pastoral representation in parliamentary 
processes and the impacts of decentralisation initiatives have generated important 
insights.
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Service provision in pastoral areas7
Much development effort in pastoral areas is focused on service provision. Again, this 
is frequently poorly designed and inappropriate for mobile, transhumant populations. 
Government educational, health, veterinary, extension and financial services, as well 
as welfare and social protection systems, are often developed with a settled population 
in mind. It is no surprise that failures abound when such projects are implemented. 
Sometimes services on offer are simply rejected and ignored; on other occasions 
pastoralists must adapt their livelihoods, sometimes splitting families and taking up 
partially sedentary lifestyles, to take advantage of services available in fixed locations. 
This, in turn, can undermine production capacities and resilience, as families are 
dislocated and labour is withdrawn. 
IDS-linked work has emphasised the importance of mobile provision of services 
and helped evaluate the feasibility of these in multiple settings. A particular focus 
on nomadic/mobile education has had important impacts in a number of countries. 
Similarly, work with others on community animal health workers and decentralised 
animal health provision has demonstrated how there is a practical and effective 
alternative to centralised, highly professionalised veterinary service provision in 
pastoral areas, reducing health risks and opening up opportunities for marketing at 
low cost. Extensive work on social protection in Ethiopia under the Productive Safety 
Net Programme has shown how important it is to adapt programme design to pastoral 
areas if vulnerability is to be reduced and graduation from relief hand-outs is to be 
achieved.     
In all cases, the design and implementation of services in pastoral areas must take 
account of the context – ecological, social, economic, institutional, cultural and 
political. Approaches fashioned in other areas invariably do not work in pastoral areas, 
and alternatives must be developed through a more bottom-up, community-based 
approach that allows for cross-sectoral integration and a more holistic approach to 
service provision. For example, in the area of health provision, a ‘One Health’ approach 
is often advocated. This connects human, animal and ecosystem health, and encourages 
locally-based professionals, often pastoralists themselves, who can facilitate service 
provision and wider development processes.
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conflictand governance8
Research at IDS has explored the consequences of armed violence and civil war on 
pastoral societies, and the implications for peacebuilding. This has included work on 
the spread of small arms in pastoral areas; the changing nature of ‘raiding’ as a pastoral 
strategy and the implications of conflict for poverty reduction and the design of social 
protection programmes. Work in Darfur, Sudan, South Sudan and northern Kenya, in 
particular, has emphasised the contextual character of conflict, and how people must 
navigate responses, making use of ‘vernacular’ solutions. 
While not ignoring the macro-geopolitical issues at play, IDS work has drawn on the 
traditions of grounded, livelihoods-focused and participatory research to understand 
how conflicts arise and how they are responded to in practice. This, in turn, informs 
approaches to ‘governance’. Research highlights how governance and peacebuilding 
solutions must emerge in context, and not be imposed from outside, requiring attention 
to local pastoral institutions and various forms of ‘hybrid’ governance. These are far 
from ‘ungovernable’ spaces, but ones where new forms of authority must emerge from 
below.  
Recent work has focused on the dynamics of conflict around external investments in 
pastoral areas, sometimes dubbed land or green grabbing. Seen as empty areas in need 
of external investment, the rush for land for farming, as well as conservation, extractives 
and alternative energy installations has been a focus of IDS-linked research, especially 
in Africa. Again, such studies emphasise the importance of understanding conflict, and 
so governance solutions, in a differentiated way through patient research in the field. 
Findings highlight the socially-differentiated character of resource conflicts, with both 
winners and losers from the land rush on pastoral frontiers. Narratives, actors and 
interest are reconfigured towards more appropriate responses.
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